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1. Furpess., To eatablizh and provide guidance for rdentification and
prevention of drug and alcobol abusze in Reglon Elmven.

2. Zamceilation. REDCOMBEGI1INST S358, !E,

4. Digcuseion. 2Jrug and aleohol abuse iz axcaedingly cogtly in man-bhours and
bae 3 gevera iapact on the moraie of members who work with or for a
drugsalcobol abuser. Substance abuge desbroye the veadiness capability of the
Navy apd impedes performance and military digolplina. CNO has repeatedly
confirmed hig policy of “Zero Tolerance” of beoibh dryg abuss and alcohol abuge.
Belerenca [al provides guidance for the poligy of the Department of the Havy.
Eeference (h] esktablishee respongibility applicable to the Naval Reserve. Tha
Druglfileshol Program Advisor (DAFA)} for BEDCOM 1l will coordinate this program
thrsugbout sur region. BHeguests for agsizt vizite will be in ariting to the
Feadiness Commander.

i, Actipn

a. Qomeinding offigers, and officer=-in=-pharde phell:

{1} Establich a ¢otmand environment that dizcourages dpug and alechol

akuse .

(2] Designawe Ln writing a top parforming E-6 op abeve {E-5 with
waiver} az the DAPa.

{3) Deaifnate in wrlting a top pevriarming E-& ap abave aE Lhe
Urinalyglie Conrdinator,

4) Zdtablizh a urinalyeiz testing program per reference (ad.
b. DAFPA shali:

[1) Complete DAFA braining within 59 daye of aesignment par reference
(a].

(%) Advise the Commanding Officer on the administration of the command
alcobol and drug abuge program.



EELDCOMHEG] TNST 5354, 4F

3 FEB ]Q?&] Sohiduct administrative gepegrings {inciuding revzewing health and
gervice records) af identitfled elechol and dryg abuzevs. Mambere who de mog
meet phyzical readinese standards wiil previde tie CAAC, the medical
orticer, and the Commanding CO{ficer wiibh infeormation fav uge i determining
case digpositieon,

(4) Sarve a5 Lhe command Eelf-referral procedurse agent.

(8} Dratt Drug and Aloobel Abuge Seports [DAAR) for the Commanding
Qificer’s gignature.

[6) Provide drug and alcchol abuse ppogram information ag part of the
command gprliantation process.

0. WUrinalydig Tcordinatoy shall:

{1} Be dezignated in writiang by the Commanding Offigar.

12} Advise the Commanding Cificer on all matters rvelating to
urinalysie testing ineluding teating metbodology, collection, and
trangportaticon of gamples to the Wavy Drud Screening Lab [(NDSL) .

[2) The cvordinator zhabl be, along with the DAPA, a command rezource
for tha ¥avy Drug and Aloohol Program.

{4) Urinalyeis sereening will be adminictered per referencez (a) and
(&) by pergonnel aecigned by the Commanding Offircer. HRandom gample tests
congisting ¢f 18% to 24% of sach unit will be done an & monkhly basia. [(Nobe:
The DALPA iz not to be used ag the Upinalymis Bdministrator cor an obe2epwerd .

d. Dizpocsitien af identified abu=zersg

(11 411 suzpected or idenzified abugers chall he acreened by the DAFA
and retferred Lo other regquyoes as neceezery to detepmine the extent of the
abuge problem and the pecoamended treatment .

{2} Personne]l damenstrating exceilent potential for furtber Naval
gervice shall be afforded the recommended reatment and ratainad within
aurrent Navy guidelinesg.

(3] Perecanel f¢und not amenabje for treatment or identified ag baving
no poteatial f4¢ further productive service will b& administratively zeparatad
Iram sha Haval Sevrviee per refereances {a) and {b).

(4] incidents of repeai abugers thall be bandled per »efsrances la)
and 1@ .

#. Commandd will provide an eanvironment that engourages “Zero Telerance’

by deglamorizing the image of the "machc” drinker by aceemplishing the
Ioilewing:
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(1] Eneure that nonaicoholic beveragee are avaiiable :n ample quantity
at all uanlt funetilams.

{2} Encpurage non-driakere and recovering mlooholice Lo attend unit
functione to reinforse that enjoying ane'=z seil does not reguire corsuming
alooholle bevevages.

3) Emphacize the attitude that, "It'=z OK pot to dvink.’

4] Recognizing thabt aleehaliam :3 a dieease and that adverze
attitudad btowards recovepring pevzonnel will nebt b talerated.

. Drug and Alaohol Abuse Training

{11 B11 new pergannel will receive tralming coevering drug and aloehel
abuze awareneaz, ¥avy policy, programs and proceduree, perdenal
accountability, altermative to abuse, and thé role of leaders and supervisors.

(2] All zupervizor pevaonnel ghall receive tralning in early detecticn
and identification of Zudpected abugers. Additienally, they shall be trained
-n decumentation, performance counzeling and intervantlon skilla.

g. Idanslfication cof Drug and Alcohol Abugers

(1} Supervizors zhall enewre that all personnel whe demonetrate
behavicr characterigtics of peossible zubstange abuzers are referrad o Lhe
DREA for zeoresning.

£23 All peraonnel involved in drugfalechel related :ncidents 2hall be
screened by the DAPA and veferred az neoceszary.

., Repopting Reguirementa

£1) The Drug apd Alechol Abuee Heport (DAAR) =hall be gubmitted per
refepenoea (al) and (bBY whenever a confirmed aloohel apdser drug abuee incident
oCCurs.

(%) The Drug ang¢ Aleoho] Abuse Semi-Annual Rapert (DAASAR) is required
to oe submitted within 20 days following the end of the reporting period pat
reterence (b
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